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Abstract
Background  Otorhinolaryngology / Head and Neck Surgery consists of different sub-specialties, each comprising 
unique characteristics and challenges. Herein, we investigate the use of a uniform national electronic questionnaire 
for curriculum planning. Main outcome measures: (1) Analyze the residents’ perception of the different sub-specialties 
training programs and their competence capabilities. (2) Identify sub-specialties requiring attention. (3) Investigate 
the characteristics associated with competence perception.

Methods  This is a national cross sectional study. An anonymous electronic questionnaire was emailed to all 
registered Otorhinolaryngology / Head and Neck Surgery residents.

Results  63.5% registered residents responded to the questionnaire. Two sub-specialties, Rhinology and Laryngology, 
are located in the extremities of the residents’ perceptions of competence and training (p < 0.0001), despite similar 
complexity perception (means 6.10 and 6.01, respectively). Rhinology is perceived as the most well-trained sub-
specialty, both surgically and clinically (means 7.08 and 7.66, respectively), whereas Laryngology is bottom scaled 
(means 5.16 and 6.14, respectively). The same is true for perceived competence, surgical and clinical, in Rhinology 
(means 6.80 and 8.02, respectively) compared to Laryngology (means 5.04 and 6.75, respectively). Significant positive 
correlations were found between training, competence perception and workload (“golden training triangle”).

Conclusions  Each ORL-HNS sub-specialty comprises different characteristics and a different learning curve, 
necessitating a tailored training program. Recognizing its sub-specialties distinctive features may assist in 
establishment of better-adapted learning curves in residency programs. Herein, we examine the use of anonymous 
electronic national survey. Laryngology, bottom ranked, is a prototype of a relatively new surgical discipline. 
Rhinology, ranked top by the residents, is an exemplar of a sub-specialty with an optimal ‘educational environment’. 
Moreover, we have established golden training triangle, implicating, highlights the essential role of institutional 
and senior staff for proper residency teaching. We demonstrate and advocate the benefit of using an anonymous 
electronic questionnaire.
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Background
The ongoing evidence-based era, together with technol-
ogy advances, intensify the requirement of adequate, 
repeated, evaluation of the diverse clinical and surgical 
skills to be achieved by surgeons. A high-quality resi-
dency training program is a key factor for ensuring a bet-
ter health system with high quality health providers [1, 
2]. Herein, we present the potential benefits of a national 
survey, conducted among Otorhinolaryngology / Head 
and Neck Surgery (ORL-HNS) residents for a better cur-
riculum adaptations.

Over the decades, continuous diagnostic and therapeu-
tic progress resulted in the establishment of several sub-
specialties in ORL-HNS, each differently characterized 
by unique goals and challenges. The pediatric subspe-
cialty was developed in North America in the 1960s [3]. 
The invention of the optic endoscopic system [4] resulted 
in the development of minimally invasive sino-nasal 
surgery in the early 1970’s [5, 6]. The recognition and 
understanding of the fundamental basics of voice were 
introduced in the early 1980’s, [7] resulting in the field of 
Laryngology. This professionalization led to considerable 
structural changes in the daily work of otorhinolaryn-
gologists, followed by necessary adaptations in residency 
training programs.

The five main ORL-HNS sub-specialties in Israel are 
Otology, Head and Neck Surgery, Pediatric ENT, Rhinol-
ogy, and Laryngology. To achieve maximal qualifications, 
essentially measured by clinical and surgical competence, 
a thorough investigation of the above five main different 
residency streams is compulsory. Revealing residents’ 
perceptions of competence in one or more of the sub-
specialties may assist in establishment of better-adjusted 
learning curves to be incorporated into the residency 
programs.

Methods
Study aim and primary end points
The study investigate the utility of anonymous electronic 
national survey among surgical residents for better cur-
riculum and training program planning.

Primary endpoints: (1) To analyze the residents’ com-
prehensive perception of competence in five different 
main surgical sub-specialties training programs. (2) To 
identify training gaps and sub-specialties requiring extra 
attention. (3) To investigate, for each sub-specialty, the 
training characteristics associated with the perception of 
competence.

Study design and setting, ethical considerations
An anonymous electronic questionnaire was emailed 
to all registered ORL-HNS residents. The first question 
was having the participants’ written agreement (‘YES’) 
in order to proceed and answer the rest of the question-
naire. The study was approved and conducted according 
to the local Internal Review Board guidelines (Helsinki 
Committee. 0621-20- HMO), Hadassah medical center. 
Participants’ names and affiliations were not requested 
in order to ensure frank, truthful answers, and to protect 
residents refusing to participate in the study. Participants 
had to approve their participation (this was a digital 
informed consent obtained from all participants). The 
participants were aware of the study’s purpose. The inves-
tigation report is according to the STROBE guidelines.

In each question, the participant graded his/her percep-
tion from 1 to 10, where grades 1–2 reflected ‘very low’, 
3–4 for ‘low’, 5–6 for ‘average’, 7–8 for ‘high’, and 9–10 for 
‘very high’. The survey was established by national clinical 
educators and educational experts and by a leading mem-
ber of the scientific council of the national medical asso-
ciation and supreme examination committee.

Participants
All registered ORL-HNS residents, postgraduate years 
(PGY) 1 to 6. We categorized the participants into three 
seniority levels: PGY1-2, PGY3-4 and PGY5-6. We 
divided the training and competence perceptions into 
‘surgical’ and ‘clinical’. While ‘surgical’ stands for techni-
cal considerations and operating skills, ‘clinical’ means 
knowledge necessary for diagnosis, investigation (e.g. 
laboratory, imaging, and pathology), non-surgical treat-
ment, and follow-up. ‘Workload’ stands for case-volume, 
operative time, and pre / post-operative activities.

Potential biases diminishment
A potential bias is the relatively small number of respond-
ers, which correlates to the country size. The partici-
pant percentage (63.5%) among all residents is definitely 
high, allowing statistical analysis and deduction. This is a 
National study, requiring local adjustments when implied 
elsewhere. Yet, the rationale of the study and its implica-
tions suit all training programs and countries.

Statistical analysis
Statistical analyses were performed using R software, 
version 3.5.1 and Microsoft Excel. Basic participants’ 
perceptions were summarized using means, medians, 
and inter-quartile ranges when appropriate. Repeated 
measures ANOVA, both parametric (F-test) and 
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non-parametric (Friedman test), were conducted in order 
to test the hypothesis that there were significant differ-
ences between mean scores in the five sub-specialties. 
In case of evidence that the means were not the same, 
post-hoc tests (i.e. paired t-test and Wilcoxon sign-rank 
test) were performed in order to identify which sub-spe-
cialties were different. Results were adjusted by Holm’s 
correction for multiple comparisons. Levene’s test was 
performed to decide if there were significant differences 
between the variances in the five sub-specialties. In addi-
tion, Pearson correlations between the different charac-
teristics of each sub-specialty were calculated and their 
p-values were corrected for multiple comparisons using 
Holm’s correction. P-value of 0.05 or less was considered 
statistically significant.

Results
Overall, 92 residents out of 145 registered ORL-HNS 
residents (63.5%) participated in our study. Of these, 24 
were of the youngest (PGY1-2) group, 33 were PGY3-4 

and 35 were senior residents, PGY5-6. One third of the 
participants (n = 32) have already taken at least part of the 
required residency qualifying exams.

Otology was perceived as the most complex sub-
specialty (mean 7.9). Rhinology, Laryngology and Pedi-
atric ENT were perceived as less complicated, with 
similar complexity (means 6.10, 6.01 and 5.74, respec-
tively). (Table 1)

Rhinology and Head and Neck Surgery had the highest 
workload (mean 6.98 and 6.59, respectively), while Lar-
yngology is perceived as the least loaded (mean 4.86).

With regard to surgical training, Rhinology was the 
most well-trained sub-specialty (mean 7.08), followed 
by Head and Neck Surgery, Otology and Pediatric ENT 
(mean 6.24, 6.05 and 5.92, respectively), and lastly, by 
Laryngology (mean 5.16) (shown in Table  1). Similarly, 
Laryngology had the lowest clinical training score (mean 
6.14); all other sub-specialties were similar in terms of 
clinical training: Rhinology (mean 7.66), Head and Neck 

Table 1   A comparison of surgical sub-specialties’ highest and lowermost scores (range 1–10)
ENT: Ear Nose and Throat. IQR: Interquartile range
Gray color for Laryngology and Rhinology, emphasizing the two sub-specialties most often graded on the extremities
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Surgery (mean 7.36), Otology (mean 7.30), and Pediatric 
ENT (mean 7.07).

Rhinology and Pediatric ENT had higher expected sur-
gical competence levels (mean 6.80, 6.48, respectively), 
whereas in Laryngology, the residents rated their surgi-
cal competence as significantly (p < 0.0001) weaker (5.04). 
In terms of clinical competence, the highest was found in 
Rhinology (mean 8.02) and the lowest is in Laryngology 
(mean 6.75).

Full description of residents’ perception is depicted in 
supplementary Figs. 1 and 2.

No significant differences are found between the differ-
ent seniority levels (PGY1-2, PGY3-4, PGY5-6) regard-
ing complexity, workload, training and perceptions of 
competence.

Significant positive associations were found in all sub-
specialties between clinical and surgical training, clini-
cal and surgical perception of competence, workload and 
training (surgical training in particular). All sub-special-
ties but one (Rhinology, p = 0.181) demonstrated signifi-
cant associations between workload and perception of 
competence (both clinical and surgical). (shown in Fig. 1)

Discussion
In this comprehensive national investigation, we have 
divided the surgical residency-training program into its 
five main streams. Each sub-specialty comprises differ-
ent characteristics including workload, pre-operative / 
operative / post-operative intricacy, hands-on and sur-
gical tasks, and risk for complications. Altogether, each 
sub-specialty has a different learning curve, necessitat-
ing a tailored training program. We all acknowledge the 
diversity of the ORL-HNS profession, as most surgeons 
in academic medical centers practice a specific sub-spe-
cialty. However, the expectations for residents should be 
acquirement of basic competence in all the subspecial-
ties. The residency-training program should accordingly 
consist of different specific goals, skills to be achieved, 
allotted time, proportion in exams and emphasis for each 
stream. Investigation of the surgical residency-training 
program as perceived by the residents may attribute and 
assist in building a conformed curriculum, referring indi-
vidually to each sub-specialty.

In our questionnaire we have deliberately avoided ask-
ing on, or using the terms, ‘peripheral’ / ‘local’ / ‘rural’ 
hospitals, as well as the terms ‘referral’ / ‘central’ / ‘ter-
tiary’ hospitals. In our view, using these terms in the 
questionnaire could have triggered bias, by leading the 

Fig. 1   The associations between the main residents’ perceptions in the main sub-specialties; Otology, Head and Neck Surgery, Pediatric ENT, Rhinology 
and Laryngology
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participants to the so-called ‘right answers’. We have 
therefore used ‘workload’ and ‘case-volume’ as reliable 
substitutes, indicating the departments’ status.

Ongoing, repeated investigation of the residency train-
ing programs is obligatory in any accredited, adjusted 
system, in order to achieve better and relevant outcomes 
[8–10]. Different aspects in the national residency pro-
grams constantly change and improve [11]. Interest-
ingly, different countries may apply different training 
programs, implicating either diverse local health system 
requirements, or different levels of self-investigation [12]. 
In addition, there are discrepancies between medical 
centers providing specific dedicated services, because of 
their experience and reputation.

On the one hand, our results revealed streams with 
excellent training programs and skill acquisition. On the 
other hand, there are sub-specialties in need of improve-
ment. We have demonstrated two sub-specialties located 
in the extremities of the residents’ perception. Rhinology 
was top listed in most questions considering workload, 
surgical and clinical training, and expected competence. 
Laryngology, on the other hand, with a similar com-
plexity perception, was bottom listed in most enquiries 
(Table  1). Since perception evolves along the residency 
program [13] we investigated and demonstrated similar 
results in the different residents’ seniority levels (PGYs). 
We are aware of the inevitable variances between differ-
ent medical centers, [14] hence expect and acknowledge 
heterogeneity of the replies as depicted by inequality 
using the Levene’s test. Yet, the training program, similar 
to this investigation, is national and not institutional.

Laryngology is a prototype of a relatively new surgical 
discipline with lower workload, smaller amount of hands-
on training, and a relatively small surgical field, managed 
mostly by the specialist. Moreover, only a few medical 
centers boast the presence of trained, experienced, post-
fellowship Laryngology experts. Lack of reliable simula-
tor [15] and cadaver courses (in contrast to the Otology, 
Rhinology, and Head and Neck Surgery streams) may 
contribute to the problem. Rhinology, ranked top by the 
residents, is a exemplar of a sub-specialty with an optimal 
‘educational environment’, exploiting the endoscopic view 
on high definition monitors, with or without the aid of 
the image guided navigation system. The residents enjoy 
numerous cadaver models and simulators, with more 
‘hands-on’ training, and active supervision by dedicated 
post-fellowship experts. Surgical complications are rela-
tively rare and are better controlled and avoided by the 
senior surgeons, thus enabling residents’ progress and 
achievement of adequate competence levels.

According to our findings, we have established a surgi-
cal residency ‘golden training triangle’ (shown in Fig. 1) 
connecting different training capabilities, competence 
perception and workload. The golden training triangle, 

implicating the imperative associations between train-
ing, workload and competence, highlights the essential 
role of institutional and senior staff for proper residency 
teaching. We believe that it may apply to other surgical 
professions and to other training programs in different 
countries as well, with employment of specific and neces-
sary adjustments.

Our findings shed light on the Israeli ORL-HNS resi-
dency-training program and may draw attention to other 
surgical and non-surgical medical fields training pro-
grams, in different countries, as well. Relatively new dis-
ciplines, with low capacity, less hands-on practice, few 
recognized post dedicated fellowship national experts, 
and paucity of surgical training models, may all implicate 
the need for a tailored learning curve, with well-designed 
milestones, for better residency achievements expressed 
particularly by the perception of competence. We highly 
advocate the use of an anonymous electronic question-
naire among residents.

Conclusions and policy implications
Surgical residency is a complex, challenging, heterogenic 
training-program, with diverse skills to be achieved. Rhi-
nology and Laryngology are prototypes for top and bot-
tom graded streams, highlighting the importance of the 
investigation of the sub-specialties’ distinctive charac-
teristics as clearly demonstrated by using an anonymous 
electronic questionnaire. Recognizing each sub-special-
ty’s unique features may assist in the establishment of 
better-adapted learning curves in residency programs.

List of abbreviations
ORL-HNS	� Otorhinolaryngology / Head and Neck Surgery
PGY	� Post Graduate Year
ENT	� Ear Nose Throat

Supplementary Information
The online version contains supplementary material available at https://doi.
org/10.1186/s12913-023-10195-2.

Supplementary Material 1

Supplementary Material 2

Acknowledgements
Not applicable.

Authors’ contributions
N.H. has a substantial contribution to the conception of the work. N.H. 
drafted the study and approved the Final version to be published. N.H. 
agrees to be accountable for all aspects of the work in ensuring that 
questions related to the accuracy or integrity of any part of the work are 
appropriately investigated and resolved. T.L.Z. has a substantial contribution 
to the analysis and interpretation of the data for work. T.L.Z. revised the work 
critically for important intellectual content and approved the Final version 
to be published. T.L.Z. agrees to be accountable for all aspects of the work 
in ensuring that questions related to the accuracy or integrity of any part of 
the work are appropriately investigated and resolved. M.S.A has a substantial 
contribution to the analysis and interpretation of the data for work. M.S.A 
revised the work critically for important intellectual content and approved the 

https://doi.org/10.1186/s12913-023-10195-2
https://doi.org/10.1186/s12913-023-10195-2


Page 6 of 6Hirshoren et al. BMC Health Services Research         (2023) 23:1239 

Final version to be published. M.S.A agrees to be accountable for all aspects 
of the work in ensuring that questions related to the accuracy or integrity of 
any part of the work are appropriately investigated and resolved. J.W. has a 
substantial contribution to the conception of the work. J.W. drafted the study 
and approved the Final version to be published. J.W. agrees to be accountable 
for all aspects of the work in ensuring that questions related to the accuracy or 
integrity of any part of the work are appropriately investigated and resolved. 
R.E. has a substantial contribution to the conception of the work. R.E. drafted 
the study and approved the Final version to be published. R.E. agrees to be 
accountable for all aspects of the work in ensuring that questions related to 
the accuracy or integrity of any part of the work are appropriately investigated 
and resolved.

Funding
This research received no specific grant from any funding agency in the 
public, commercial, or not-for-profit sectors.

Data availability
The datasets used and analyzed during the current study are available from 
the corresponding author on reasonable request.

Declarations

Ethics approval and consent to participate
The study was conducted following the approval by the institutional review 
board (0621-20- HMO), Hadassah medical center. The study was conducted 
according to the 2008 World Medical Association Declaration of Helsinki. 
Participants had to approve their participation (this was a digital informed 
consent obtained from all participants). The participants were aware of the 
study’s purpose.

Consent for publication
Not applicable. The information / data is not identifiable.

Competing interests
All authors declare that they have no competing interests.

Author details
1Department of Otolaryngology / Head & Neck Surgery, Faculty of 
Medicine, Hadassah Hebrew-University Medical Center, Jerusalem, Israel
2School of Public Health and Community Medicine, Hebrew University, 
Jerusalem, Israel
3Department of Industrial Engineering and Management, Jerusalem 
College of Technology, Jerusalem, Israel

Received: 11 April 2023 / Accepted: 22 October 2023

References
1.	 Jakubowski L, Leader BA, Ishman SL, Chun R, Tarima SS, Parikh S, Skinner M, 

et al. Validation of an Objective Assessment Tool for Tonsillectomy in Otolar-
yngology Resident Training. Laryngoscope. 2021;131(2):E359–66. https://doi.
org/10.1002/lary.28739. Epub 2020 Jun 8. PMID: 32510606.

2.	 Reed L, Mamidala M, Stocks R, Sheyn A. Factors correlating to Burnout among 
Otolaryngology residents. Ann Otol Rhinol Laryngol. 2020;129(6):599–604. 
https://doi.org/10.1177/0003489420903329. Epub 2020 Jan 29. PMID: 
31994410.

3.	 Cunningham MJ, Lin AC. Pediatric otolaryngology: the maturation of a 
pediatric surgical subspecialty. Laryngoscope. 2011;121(1):194–201. https://
doi.org/10.1002/lary.20990.

4.	 Jennings CR. Harold Hopkins. Arch Otolaryngol - Head Neck Surg. 
1998;124(9):1042. https://doi.org/10.1001/archotol.124.9.1042.

5.	 Messerklinger W. Endoscopy technique of the middle nasal meatus. Arch 
Otorhinolaryngol. 1978;221(4):297–305. German. doi: 10.1007/BF00491466. 
PMID: 727989.

6.	 Tajudeen BA, Kennedy DW. Thirty years of endoscopic sinus Surgery: what 
have we learned? World J Otorhinolaryngol Head Neck Surg. 2017;3(2):115–
21. https://doi.org/10.1016/j.wjorl.2016.12.001. PMID: 29204590; PMCID: 
PMC5683659.

7.	 Vaughan CW. Current concepts in otolaryngology: diagnosis and treatment 
of organic voice disorders. N Engl J Med. 1982;307(14):863-6. https://doi.
org/10.1056/NEJM198209303071405. PMID: 7110260.

8.	 Rossi I, Rossi M, Mclaughlin E, Minor D, Smithson L, Borgstrom D, Sarap M, 
Deveney K. Rural Surgical training in the United States: delineating essential 
components within existing programs. Am Surg. 2020;86(11):1485–91. Epub 
2020 Oct 30. PMID: 33125284.

9.	 Grover P, Volshteyn O, Carr DB. Physical Medicine and Rehabilitation 
Residency Quality Improvement and Research Curriculum: design and imple-
mentation. Am J Phys Med Rehabil. 2021;100(2S Suppl 1):S23–9. https://doi.
org/10.1097/PHM.0000000000001550. PMID: 32740055.

10.	 Kozik DJ, Kogon BE. Impact of Accredited Training Programs in Congenital 
Heart Surgery. Semin Thorac Cardiovasc Surg. 2020 Autumn;32(3):492–497. 
https://doi.org/10.1053/j.semtcvs.2020.04.003. Epub 2020 May 17. PMID: 
32433986.

11.	 Kapadia MR, Lee E, Healy H, Dort JM, Rosenbaum ME, Newcomb AB. Training 
Surgical residents to communicate with their patients: a scoping review of 
the literature. J Surg Educ. 2021 Mar-Apr;78(2):440–9. Epub 2020 Sep 12. 
PMID: 32928697.

12.	 Kleineberg NN, van der Meulen M, Franke C, Klingelhoefer L, Sauerbier A, 
Di Liberto G, Carvalho V, et al. Differences in neurology residency training 
programmes across Europe - a survey among the residents and Research Fel-
low section of the European Academy of Neurology national representatives. 
Eur J Neurol. 2020;27(8):1356–63. Epub 2020 May 1. PMID: 32248603; PMCID: 
PMC7496990.

13.	 Beason AM, Hitt CE, Ketchum J, Rogers H, Sanfey H. Verification of Proficiency 
in Basic skills for PGY-1 Surgical residents: 10-Year update. J Surg Educ. 2019 
Nov-Dec;76(6):e217–24. Epub 2019 Sep 12. PMID: 31522995.

14.	 Baugh TP, Franzese CB. Extremes in Otolaryngology Resident Surgical Case 
numbers: an update. Otolaryngol Head Neck Surg. 2017;156(6):1060–6. 
https://doi.org/10.1177/0194599817696305. Epub 2017 Mar 7. PMID: 
28319672.

15.	 Kamel M, Eltahawy EA, Warford R, Thrush CR, Noureldin YA. Simulation-
based training in urology residency programmes in the USA: results of a 
nationwide survey. Arab J Urol. 2018;16(4):446–52. https://doi.org/10.1016/j.
aju.2018.06.003. PMID: 30534446; PMCID: PMC6277275.

Publisher’s Note
Springer Nature remains neutral with regard to jurisdictional claims in 
published maps and institutional affiliations. 

https://doi.org/10.1002/lary.28739
https://doi.org/10.1002/lary.28739
https://doi.org/10.1177/0003489420903329
https://doi.org/10.1002/lary.20990
https://doi.org/10.1002/lary.20990
https://doi.org/10.1001/archotol.124.9.1042
https://doi.org/10.1016/j.wjorl.2016.12.001
https://doi.org/10.1056/NEJM198209303071405
https://doi.org/10.1056/NEJM198209303071405
https://doi.org/10.1097/PHM.0000000000001550
https://doi.org/10.1097/PHM.0000000000001550
https://doi.org/10.1053/j.semtcvs.2020.04.003
https://doi.org/10.1177/0194599817696305
https://doi.org/10.1016/j.aju.2018.06.003
https://doi.org/10.1016/j.aju.2018.06.003

	﻿Training and competence perception differences in otolaryngology and head and neck surgery training program – an anonymous electronic national survey
	﻿Abstract
	﻿Background
	﻿Methods
	﻿Study aim and primary end points
	﻿Study design and setting, ethical considerations
	﻿Participants
	﻿Potential biases diminishment
	﻿Statistical analysis

	﻿Results
	﻿Discussion
	﻿Conclusions and policy implications
	﻿References


