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Abstract

Background: The Tailored Implementation in Chronic Disease (TICD) framework is a comprehensive framework
describing the determinants of implementation success that has been used extensively in primary care settings. We
explored the utility of the TICD to identify determinants of practice in an acute setting, namely guideline
concordant acute stroke thrombolysis in a low-resourced, predominately minority serving, large, Emergency
Department (ED).

Methods: Through workshops and expert review, we developed an interview guide informed by the TICD
framework. We then conducted semi-structured interviews with data collected through written transcripts, audio
transcripts or interviewer notes based on participant availability. Three independent coders then performed a
content analysis using template analysis, but open to new determinants that arose from the data, into the TICD
framework.

Results: We performed a total of 15 semi-structured interviews with ED acute stroke providers including medical
technicians, nurses, and physicians. We found that guideline factors, individual health professional factors, and
patient factors domains were barriers to guideline concordant acute stroke thrombolysis. The domain professional
interactions was a facilitator to treatment. We identified three determinants, healthcare professional burnout, health
care professional turnover and surrogate decision making, that are not part of the TICD framework.

Conclusions: Most determinants of acute stroke thrombolysis are included within the TICD framework. Inclusion of
healthcare professional burnout, healthcare professional turnover and surrogate decision making may assist in
expanding the TICD to time-sensitive ED conditions. Further work is needed to confirm this finding and to establish
whether the TICD is applicable for use in non-time sensitive ED conditions. Interventions that address guideline,
individual health professional and patient factors may improve guideline concordant acute stroke thrombolysis.
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Background

Implementation frameworks guide the understanding of
the determinants of evidence- based practices [1]. The
Tailored Implementation in Chronic Disease (TICD)
framework is one such framework. Developed by Flot-
torp et al, [2] it is a comprehensive framework based on
an extensive systematic review of determinants of
change in primary and secondary care as well as public
health services. The TICD explores determinants of
practice in seven domains which include guideline fac-
tors, health professional factors, patient factors, profes-
sional interactions, incentives and resources, capacity for
organizational change, and social, political, and legal fac-
tors [2]. The TICD has been used extensively in primary
care for patients with chronic disease [1] and recently in
a systematic review of acute stroke care [3].

A cornerstone of acute stroke care is acute stroke
thrombolysis via a medication called Tissue Plasminogen
Activator (tPA). tPA reduces post-stroke disability. It must
be administered in the Emergency Department (ED)
within 4.5 h of stroke symptom onset — earlier treatment
results in a significantly greater chance of stroke recovery
(i.e. Time is brain) [4]. Once the stroke patient arrives to
the hospital, a multi-step, multi-provider process is emer-
gently initiated with an administration goal of acute stroke
treatment within 60 min of the stroke patient arriving to
the hospital — faster times suggest a greater optimization
of the multi-step processes and lead to better patient out-
comes. Despite strong evidence of efficacy and effective-
ness, as well as strong guideline endorsement from
neurologic associations [5, 6] acute stroke thrombolysis
remains an underutilized treatment [7]. Notably ED guide-
lines have a weaker endorsement of acute stroke thromb-
olysis than the neurology guidelines and there are a vocal
group of ED physician opponents [8, 9].

Overall, little attention has focused on under-
standing guideline concordant provision of acute
stroke thrombolysis in the ED [10]. Recent system-
atic reviews of determinants of guideline concord-
ant acute stroke care categorized determinants into
the Theoretical Domains Framework (TDF) or the
TICD framework [3, 10] Because implementation
research frameworks were not used in the primary
studies, these secondary analyses were limited by a
lack of contextual details. [3, 10]. In this context,
we explored the use of the TICD framework to
understand the determinants of guideline concord-
ant acute stroke thrombolysis in an wurban,
under-resourced, predominately minority-serving
ED. Results of this study will inform others on the
use of the TICD when exploring determinants of an
acute event in an acute setting and will enhance
the understanding of guideline concordant acute
stroke thrombolysis.
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Methods

Study design

We performed a qualitative study using semi-struc-
tured interviews, informed by the TICD, to identify
which determinants are factors that obstruct or en-
able delivery of guideline concordant acute stroke
thrombolysis [11]. Determinants are sometimes re-
ferred to as barriers/enablers, barriers/facilitators or
problems and incentives [11]. Interviews were con-
ducted with hospital providers of stroke thromboly-
sis at an ED.

Ethics, consent and permissions

This study was determined not regulated as human subjects
research by the Institutional Review Board of the University
of Michigan and the collaborating hospital’s IRB committee.
All participants were verbally consented, which was ap-
proved by the University of Michigan and the collaborating
hospital’s IRB committee. Verbal consent was obtained to re-
tain anonymity and because this is a no more than minimal
risk study.

Developing the interview guide

Using implementation frameworks to identify determinants
influencing practice has the advantage of enhancing under-
standing of the complete system; and after intervention im-
plementation, to understand whether and how the
intervention improved guideline concordant care in a spe-
cific clinical context [12]. To begin, we developed an inter-
view guide and coding framework based on the TICD.
Because the TICD contains 57 possible constructs within
seven domains, we began with two workshops, one at an
Academic Comprehensive Stroke Center and the other at a
Primary Stroke Center, to better focus the semi-structured
interviews [11]. The workshops, which lasted about 90 min,
were attended by vascular neurologists, ED physicians, ED
and neurology nurses, stroke program directors and the re-
search team. Ultimately, we decided to forego questions from
the social, political and legal factors domain to be mindful of
participants’ time. The interview guide was then drafted by a
vascular neurologist (LS) with a background in qualitative re-
search [13-15] with the support of an implementation re-
searcher (AS). The interview began with an introduction and
rapport building question and then proceeded into the TICD
domains. The first section focused on individual health fac-
tors, followed by guideline factors, and capacity for
organizational change. Questions pertaining to professional
interactions, incentives and resources, and patient factors
were also included in these sections (see Additional file 1).

Participants

We conducted interviews between March and July 2017.
We undertook a purposive sampling of providers who
oversee or deliver direct patient care to acute stroke
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patients. Potential participants were identified to reflect
various roles in clinical practice (physicians, nurses, med-
ical technicians), setting (ED and neurology inpatient
ward), and leadership defined as manager or director job
title (yes and no), to capture a broad range of information
about provision of thrombolysis. Interview participants
from the purposive sampling pool were requested to pro-
vide up to three names of people who they thought may
provide additional perspective on thrombolysis adminis-
tration. These possible participants were approached
face-to-face. There were no refusals. We thought these in-
dividuals might have divergent opinions about the practice
of and potential barriers to acute stroke thrombolysis from
those in the original purposive sample [16].

Procedure

A vascular neurologist (LS—woman) trained in qualitative
interviewing, who had no relationship with participants and
was not a practicing clinician at the hospital, conducted 15
in-person interviews. The interviewees were aware that the
goal of the interviews was to improve stroke care. The inter-
views took place in a confidential setting within the hospital
or their place of work. Initially, the interviewer and two re-
search assistants completed four interviews which the re-
search assistants transcribed in real time. The research
assistants then combined their transcripts into one final tran-
script. Consequently, due to personnel constraints, the inter-
view procedures were changed, and the next eight interviews
were recorded and transcribed. We performed a quality
check of approximately 10% of the final interview transcripts
to verify that the transcription matched the audio recording.
Finally, due to the time constraints of three interviewees,
participants who provided direct patient care with little au-
tonomy over their schedule, a single interviewer completed
the last set of interviews recording detailed notes during the
interview. These notes included (a) direct quotations, (b)
paraphrased responses, and (c) interviewer identification of
patterns or hypotheses [17]. Participants were consented ver-
bally at the start of the interview. Additionally, they were
given small tokens of appreciation for participating. Member
checks and peer debriefing enhanced credibility [18, 19].

Analysis

We first de-identified and combined all the transcripts, irre-
spective of how the data were collected. We then used an
online qualitative data management platform, Dedoose, for
data management and coding assistance. We performed di-
rected content analysis using the TICD as a template.'®
Given the TICD has been used predominately in primary
care, we were open to new determinants that arose from the
data that were not included in the TICD framework. The
coding team consisted of three study team members (GN,
LE, MG) with expertise in health behavior and health educa-
tion. Coder-A coded all 15 interviews, while Coder-B and
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Coder-C coded 8 and 7 interviews, respectively. Two team
members independently coded each transcript into the TICD
domains. They then routinely met and compared their cod-
ing, discussed differences, and agreed on final codes. If an
agreement could not be reached between the two independ-
ent coders, the 3rd coder was included in the discussion to
reconcile a final code.

Information deemed important in understanding guide-
line concordant provision of tPA for acute stroke, yet did
not fit within the TICD framework, was noted. The re-
search team reviewed these excerpts using inductive cod-
ing methods and met to achieve consensus on potential
additional codes or determinants. Excerpts were used
from the transcripts to illustrate each additional code. Pro-
fessional roles of the participant were also noted.

Results

Overview

The interviews were a mean duration of 27 min (SD 6 min)
and ranged between 13 and 67 min. Thematic saturation
was reached after interviewing 15 participants (ED nursing
leadership 2, neurology nursing leadership 3, ED physician 2,
vascular neurologist (director) 1, ED nurse 5, and ED med-
ical technicians 2). The three interviews where notes were
taken by the single interviewer were shorter in duration and
with participants who provided direct patient care with little
autonomy over their schedule.

We identified three codes that did not map to TICD
determinants. The first inductive code, healthcare pro-
fessional burnout, is an individual healthcare profes-
sional factor. ED leadership noted, ID002 “It’s very hard
to move the needle in one area because you're spread out
so thin. The ED has a big turn over, the staff population
is big, the acuity, the volume of patients is hard, espe-
cially for the new nurses, they get burned out early.” A
related inductive code is healthcare professional turn-
over, which we considered to fall within the incentives
and resources domain because of the focus on workforce
capacity and financial/non-financial incentives. A nurse
noted, ID001 “We have expanded a lot in the past few
years. When we opened up in xx and until now, we have
added probably 70 or more FTEs. When you have such a
large group you do have a lot of turn over. For example,
even a 5% turnover is a lot with as many staff as I have.
We have senior nurses who know the protocol in and out,
but we always bring it for the new staff.” Finally, the
third code, surrogate decision makers, was included in
the patient factors domain. One nurse noted, ID011
“My last stroke code was a patient with arm weakness.
We were initially told by EMS that it started one hour
prior to coming to the hospital but when the patient’s
daughter came she reported it had been going on for
hours. Neither the patient or his daughter recognized it
as a stroke.” A nurse manager noted the importance of
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the pre-administration tPA discussion, IDO01 “I think
the key is the education piece, when you have a great
provider that gives great education, the family or the pa-
tient understands, they want the medicine.” One phys-
ician noted, IDO15 “this [tPA administration] will
always go down to how people process risk, you know,
people’s emotional attachment to those decisions...that
goes for both patients, their families, and for physicians.”

Guideline factors

We found that barriers were more common than facili-
tators within the guideline factors domain (Table 1).
Physicians were skeptical about the benefits of adminis-
tering tPA. One physician noted ambiguity of benefit,
ID015 “My general take on the literature is that, at least
as far as tPA goes, is that there’s probably a subset of pa-
tients who are likely to benefit. I'm still not entirely clear
from the literature, who that is, which makes it a little
harder to predict how your patient will benefit.” The
concerns about the strength of the recommendation and
quality of evidence supporting the recommendation po-
tentially lead to an overemphasis of the risks of tPA dur-
ing discussions with patients and families. One physician
noted, ID013 “/physicians] oversell the risks or they can
minimize benefits”. Meanwhile, nurses and medical tech-
nicians had less concerns about the strength of the rec-
ommendation, but overwhelmingly noted that effort and
compatibility were significant barriers to tPA administra-
tion, particularly due to frequent neurologic checks and
charting. One nurse noted, ID011 “¢tPA takes time away
from our other patients. We have to go to 1:1 and thus
someone needs to cover our other patients. tPA is one
hour of excitement and then three hours of charting
afterwards. The neuro-checks are really a lot of work”
Clarity and identification of eligible stroke patients was
noted as a barrier with regards to patients with relative
or minor exclusions such as those with improving stroke
deficits. Participants frequently mentioned observability
as a barrier. This construct highlighted the disconnect
between the ED and neurology floor providers since
stroke patients typically present at their most severe in
the ED and then improve over time in another hospital
setting. Therefore, the ED providers are uninformed
about the patient’s outcomes while the floor providers
are uninformed about the patient’s initial stroke presen-
tation. One nurse noted, ID001 “We never know if we
actually helped them.” Participants reported accessibility
of the intervention and recommendations, such as the
presence of stroke protocols in the ED, and trialability,
such as mock stroke codes, were facilitators.

Individual health professional factors
We found that individual health professional factors were
also dominated by barriers. Emotions such as fear, from
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the infrequency of the treatment and fear of complica-
tions, were noted. One nurse noted, ID005 “I think it’s
tPA because it is not given on a daily basis. They worry
about the risk because they know what could happen to
the patient, so its all a scary thing for staff members and
they want to make sure... the scary part is making sure
that they are doing correctly.” Physicians were more con-
cerned with the bleeding risk, IDO15 “to the extent that I
can speak for a lot of emergency physicians, the fear of hav-
ing something awful happen sometimes outweighs even the
very rational, informed, educated understanding of what
the literature says about the likelihood of patients having
less disability in the future.” Knowledge, particularly sur-
rounding minor strokes, was a barrier. One nurse noted,
ID 012 “The subtle ones are the hardest. They are hard on
the patient, hard on the nurses and even the doctors.” Mo-
tivation and intention was a barrier mostly centered
around medical documentation. Self-monitoring or feed-
back was a barrier. We found that feedback reports were
consistently distributed to the leadership but rarely dis-
tributed to the direct care providers. Participants were in-
terested in process and outcome level feedback, as one
medical technician noted, ID008 “cause if I get that feed-
back then I know if there’s an area that I would need to
improve upon or to help with the patient’s outcome.” How-
ever, there were concerns from nursing leadership that the
staff is at information overload.’

There were differences of opinion regarding agreement
with the recommendation to deliver tPA. Overall, nurses
and technicians were more in favor of tPA treatment
whereas physicians were more skeptical. One physician
noted, IDO13 “There is definitely a vocal minority of ER
Pphysicians that are tPA skeptics and non-believers and
they definitely exist in the community, and I don’t think
that, there’s probably a little of influence of that up here,
but I don’t think it really, there’s no one in our group
that’s not offering tPA but I know that exists out there.”

Self-efficacy, awareness and familiarity with the recom-
mendation, and expected outcomes were generally weak fa-
cilitators. Overall, providers felt confident enacting the acute
stroke protocol. Yet, less self-efficacy was noted diagnosing a
stroke and providing care to severe stroke patients post-tPA.
While many providers had not reviewed the guidelines, all
providers were familiar with the acute stroke treatment
protocol. Despite most providers agreeing that administering
tPA would lead to better outcomes for appropriate patients,
there were some providers who were not convinced that tPA
improves outcomes. On physician noted ID 015 and then
there’s people who are kind of like skeptics--based on their un-
derstanding of the literature, their own patient care experi-
ences, thought skeptics as a lot of emergency physicians are,
based on a combination of bad personal experiences with
maybe a little superstition too.” Expected outcomes were
sometimes discussed as a barrier when interviewees
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Table 1 Barriers and Facilitators to Guideline Concordant Acute Stroke Treatment described via a Tailored Implementation in
Chronic Disease (TICD) framework analysis

TICD Domain Barrier or Facilitator Construct

Guideline Factors Barrier Strength of recommendation
Quality of Evidence Supporting the Recommendation
Effort
Clarity
Observability
Compeatibility

Facilitator Accessibility of the Intervention

Accessibility of the Recommendation
Trialability

Individual Healthcare Professional Factors Barrier Emotions
Intention and motivation
Self-monitoring or feedback
Agreement with the Recommendation
Domain Knowledge
Health care professional burnout®

Facilitator Self-Efficacy

Awareness & familiarity with the recommendation
Expected Outcome

Patient Factors Barrier Patient needs
Patient behavior
Patient beliefs and knowledge
Patient preferences

Surrogate decision makers*

Professional Interactions Barrier Referral processes
Facilitator Communication & Influence
Incentives and Resources Barrier Availability of necessary resources

Health care professional turnover*
Facilitator Quality Assurance & Patient Safety Systems
Assistance for Clinicians
Continuing Education System
Capacity for Organizational Change Barrier Monitoring and feedback
Regulations, rules, policies
Facilitator Capable Leadership
Guideline Factors Barrier Strength of recommendation
Quiality of Evidence Supporting the Recommendation
Effort
Clarity
Observability
Compatibility
Facilitator Accessibility of the Intervention
Accessibility of the Recommendation
Trialability

Individual Healthcare Professional Factors Barrier Emotions
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Table 1 Barriers and Facilitators to Guideline Concordant Acute Stroke Treatment described via a Tailored Implementation in

Chronic Disease (TICD) framework analysis (Continued)

TICD Domain

Barrier or Facilitator

Construct

Facilitator
Patient Factors Barrier
Professional Interactions Barrier
Facilitator
Incentives and Resources Barrier
Facilitator
Capacity for Organizational Change Barrier
Facilitator

Intention and motivation
Self-monitoring or feedback
Agreement with the Recommendation
Domain Knowledge

Health care professional burnout*
Self-Efficacy

Awareness & familiarity with the recommendation
Expected Outcome

Patient needs

Patient behavior

Patient beliefs and knowledge

Patient preferences

Surrogate decision makers*

Referral processes

Communication & Influence
Availability of necessary resources
Health care professional turnover*
Quality Assurance & Patient Safety Systems
Assistance for Clinicians

Continuing Education System
Monitoring and feedback

Regulations, rules, policies

Capable Leadership

*Inductive Codes

observed a negative patient outcome with tPA. One nurse
noted, ID006 “He [patient who received tPA] ended
up getting intubated and had to go to the
Neuro-ICU... I remember that being my first experi-
ence [with tPA] and being like oh my gosh, you know,
why do we push tPA if it can have this kind of out-
come.” However, there were also personal endorse-
ments of tPA, nurse IDO001 shared, “If I had
deficiencies would I want tPA, yes. I believe it works
well enough to take the chance. I believe it does.”

Patient factors

Patient factors were perceived to be barriers to
thrombolytic treatment. Many providers noted inad-
equacy of stroke preparedness as a barrier to
thrombolytic treatment. Doctor-patient communica-
tion needs was also noted as a barrier. A nurse noted,
ID0012., “Yes [patients would want to receive tPA], if
they fully understand. You have to remember that
most people are only at a 4th-5th grade level. Some-
times patients do not understand the doctors, espe-
cially the residents. Residents do not know how to talk

to the patients. I can tell when people are not under-
standing as they do not ask any questions—that is
bad. Physicians need to be sure patients understand.”
Similarly, patient preferences surrounding
patient-provider communication was a barrier that at
times led to tPA refusals or delays in care. One phys-
ician noted, ID013 “A couple people have refused it
but not too many, why? I think some patients have
like a skepticism of medicine and then when it’s pre-
sented they think it's something experimental.” An-
other nurse noted, ID012 “I think we give too much
warning with tPA..... I think we tell patients about all
the bleeding and that they may get worse or die and
then patients get scared. I mean, why do we focus so
much on the risks. This is nothing like MI [Myocar-
dial Infarction] when we just take them to the cath
lab. Or when we stop and restart someone’s heart. We
do not tell the patients all this warning, we just do it.
There is no decision. But for stroke we talk too much
about all the warnings which scares the patient. We
should not give them so many choices. The stroke will
be with them for the rest of their life.”
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Professional interactions
Communication and influence was a notable facilitator.
Participants noted strong, respected opinion leaders, at
one point describing ‘the [Drs. Name and opinion
leader] phenomenon, where he/she was quoted as ‘this is
what we need to do, tPA this is your best friend, this is
your medical legal best friend’. There was perceived ex-
cellent physician-nurse communication; communication
and support among nurses was a notable strength. One
nurse described the support after a case that did not go
well, IDO06 “I was like oh my gosh I never want to give
tPA again and another nurse came up to me and he was
like ‘dude, it’s one patient, you're gonna have other pa-
tients and it's gonna be positive outcomes and it’s gonna
be worth it.’ So, that was kind of my enlightening. I was
kinda like well I can’t be afraid to give this anymore.”
The referral process was a minor perceived barrier due
to the large number of EMS agencies that serve the hos-
pital, but overall there was a sense of strong communi-
cation and oversight. The changes in the patient’s
history from EMS to ED was noted but was generally
understood as a function of EMS time pressures that
preclude detailed history taking at the scene.

Incentives and resources

Availability of necessary resources was a barrier noted
by many participants. Individuals cited the ED and hos-
pital are often full and the ED is commonly used as a
primary care clinic in the city. The triage system was
noted to be effective because providers can assist in
stroke codes. Quality assurance, assistance for clinicians,
and continuing education systems were all facilitators.
Nurse ID005 noted, “I think [the quality meeting] really
has [been helpful],.., if there is an issue we come together
and figure out how to fix those issues.”

Capacity for organizational change

Monitoring and feedback was a perceived barrier. Feedback
was provided to the leadership but not disseminated to pro-
viders. When asked about whether they would want to re-
ceive feedback one medical technician noted, ID009 ‘7 think
it would help us improve, you know on how would I put it,
our self-awareness of, okay well we did a good job, we recog-
nized that this was something serious.” The ED leadership,
particularly nursing noted competing information interests
and time constraints. ID001 shared, “Our staff has had infor-
mation overload. Sometimes we have a shift huddle, it can go
on for 15 minutes of blah blah blah, if you have 15 emails do
you really want to look at your [stroke code report]? How do I
make that important, how do I get that to them, and (the)
least important out of the way? I don’t think we have the
time.” Rules, regulations and policies centered around the
number of EMS agencies. Capable leadership was seen as a
facilitator. IDO02 “[leader name] has been a key to all this.”
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Discussion

This qualitative study of healthcare providers in an urban,
under-resourced, predominately minority serving ED used
the TICD to identify determinants influencing guideline
concordant acute stroke thrombolytic treatment. It is one
of the first to use the TICD for guiding data collection,
analysis, and interpretation in an acute setting and disease
process. [3, 10] While most determinants were included in
the TICD, inclusion of healthcare professional turnover,
healthcare professional burnout, and surrogate decision
making may help to expand the TICD to the acute setting.
Three domains, guideline factors, individual health profes-
sional factors, and patient factors were primarily barriers
to thrombolysis treatment. The domains professional in-
teractions and determinants of capable leadership, and
quality assurance were facilitators to guideline concordant
acute stroke thrombolytic treatment.

Much of the work in optimizing guideline concordant
acute stroke thrombolysis has focused on optimizing clinical
pathways without taking into consideration the health care
provider, patient and system within which these pathways
operate [20]. Our more holistic approach, using the TICD
framework, found that clinical care pathways were facilitators
and offers greater insight into how these pathways operate.
We found that overall the TICD framework is applicable to
care processes outside of chronic illnesses in the primary
care setting. We were able to code most of the data into the
TICD with the exception of the need to include three induct-
ive codes: healthcare professional burnout, health care pro-
fessional turnover, and surrogate decision making. Given the
pace and the acuity of the ED, it is not surprising that burn-
out, which may result in healthcare professional turnover,
would be a barrier. Prior studies have confirmed our findings
and recommend careful consideration of the role of ED
physician turnover in cluster randomized trials is recom-
mended [21, 22]. Furthermore, unlike chronic disease pa-
tients, many acute stroke patients lose decision making
capacity. In fact, over 35% of acute stroke patients have apha-
sia or cognitive impairment requiring a surrogate decision
maker [23]. Further research is needed to confirm these new
determinants as a way to expand the TICD framework into
acute settings and time sensitive guideline concordant
treatment.

Among patients who are eligible for acute stroke throm-
bolytics, tPA should be delivered to the vast majority of pa-
tients [24]. Previously researchers have found about 7% of
eligible acute stroke patients refuse tPA [25]. Our findings
provide insight as to why patient’s might refuse or delay
tPA administration. Physicians were skeptical of the bene-
fits of thrombolysis and had concerns with the strength and
agreement with the recommendation. This uncertainty may
result in over-emphasis of the risks and minimization of
the benefits of acute stroke thrombolysis. Additionally, pa-
tients and families may not understand the risks and benefits
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of acute stroke thrombolysis preventing informed decision
making. Improving physicians beliefs in the acute stroke
thrombolysis guidelines and optimizing patient-doctor com-
munication may increase acute stroke thrombolysis treat-
ment rates, decrease thrombolysis treatment times and
reduce racial differences in acute stroke thrombolysis treat-
ment rates [25].

Organizational level barriers were identified. Although
feedback was perceived as an individual facilitator, feedback
reports were not disseminated to front-line providers. One
notable explanation for the lack of dissemination was the
perception of competing priorities and information overload.
Developing mechanisms to optimize an organization’s op-
portunities to benefit from audit and feedback based on need
and aptitude for improvement would be helpful.

Facilitators to acute stroke thrombolytic treatment
were identified. The acute stroke thrombolytic guidelines
and protocols were readily accessible. Communication
among and between providers was a notable strength.
The hospital has strong leaders who are highly respected
and supportive of tPA treatment. Similar to a Swedish
study, [25] we also found quality assurance committee
and individual feedback reports were perceived as
favorable.

Three different strategies for data collection were used:
1) audio recorded transcripts; 2) written transcripts; and
3) interviewer notetaking. Most of the data was obtained
through audio recording and transcriptions. We felt
there was little to no quality difference between written
and audiotaped transcripts. We conclude the presence
of two-real time transcriptionists is feasible and
time-saving for longer interviews but nearly equivalent
for shorter interviews. The interviewer notetaking re-
quired only one member of the research team, but had
some limitations. Direct quotes were more difficult to
obtain and only the most salient data was documented
verbatim. The interviewer notetaking interviews were
conducted last so the interviewer had a sense of the hos-
pitals acute stroke thrombolysis processes which assisted
the data collection. If interviewer notetaking were to be
the primary method of data collection, data collection
instruments should be considered, [17] or used in com-
bination with audio-recording if needed [26].

This study had limitations. First, this is a single center
study and the TICD determinants are likely to be context
specific. Further research across sites to confirm our findings
is needed. The interviewer was a vascular neurologist, al-
though not a practicing clinician where the interviews took
place and with no prior relationship with the participants,
we cannot exclude that the mere fact the interviewer was a
vascular neurologist influenced the results. Previously we
attempted an interview with a non-medically trained inter-
viewer but found that content and richness of data was lost
due to miscommunication surrounding medical terminology.
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Patients were not interviewed and thus findings are limited
to the provider’s perspective of patients and not the patients’
own perspective.

Conclusion

In summary, exploration of the determinants of guideline
concordant acute stroke thrombolysis can be performed
using the TICD framework. Future work to expand the
TICD to the time-sensitive acute setting by including
healthcare professional burnout, healthcare professional
turnover, and surrogate should be considered. In addition,
further work is needed to establish whether the TICD is
applicable for use in non-time sensitive ED conditions. In-
terventions that address guideline, individual health pro-
fessional and patient factors may improve guidelines
concordant acute stroke thrombolysis.

Additional file

Additional file 1: Interview guide exploring guideline concordant acute
stroke thrombolysis. Interview guide. Qualitative interview guide.
(DOC 94 kb)

Abbreviations
ED: emergency department; TICD: tailored implementation in chronic
disease; tPA: tissue plasminogen activator

Acknowledgements
N/A

Funding

This project is funded by the Office of The Director, National Institutes Of
Health (OD) and the National Institute On Minority Health And Health
Disparities (NIMHD) U0T MD010579. The funders had no role in design of
the study and collection, analysis, and interpretation of data and in writing
the manuscript.

Availability of data and materials
The qualitative datasets used and/or analyzed during the current study are
available from the corresponding author on reasonable request.

Authors’ contributions

LES, ZLL, AES contributed to the design of the study. NG, LE, MG carried out
all data analyses. LES drafted the initial version of the manuscript with
contributions from NG and LE. MG, NR, ZLL, JWS, and AES participated in its
revision and approved of its current form. All authors have read and
approved the manuscript.

Ethics approval and consent to participate

The University of Michigan’s Institutional Review Board committee and the
collaborating hospital, Hurley Hospital, Institutional Review Board committee
determined this study was not regulated human subjects research due to
the focus on quality improvement. All participants were verbally consented,
which was approved by the University of Michigan and the collaborating
hospital's IRB committee. Verbal consent was obtained to retain anonymity
and because this is a no more than minimal risk study.

Consent for publication
N/A

Competing interests
The authors declare that they have no competing interests.


https://doi.org/10.1186/s12913-019-4012-6

Skolarus et al. BMC Health Services Research (2019) 19:182

Publisher’s Note
Springer Nature remains neutral with regard to jurisdictional claims in
published maps and institutional affiliations.

Author details

'Stroke Program, Department of Neurology, University of Michigan, 1500 E
Medical Center Dr, SPC 5856, Ann Arbor, MI 48109-5856, USA. *School of
Public Health, University of Michigan, Ann Arbor, MI, USA. 3Department of
Learning Health Science, University of Michigan, Ann Arbor, USA. “Center for
Clinical Management Research, Veterans Affairs Ann Arbor Healthcare
System, Ann Arbor, M, USA. *Hurley Medical Center, Flint, USA.

Received: 24 September 2018 Accepted: 14 March 2019
Published online: 20 March 2019

References

1. Wensing M. The tailored implementation in chronic diseases (TICD) project:
introduction and main findings. Implement Sci. 2017;12(1):5.

2. Flottorp SA, Oxman AD, Krause J, Musila NR, Wensing M, Godycki-Cwirko M,
Baker R, Eccles MP. A checklist for identifying determinants of practice: a
systematic review and synthesis of frameworks and taxonomies of factors
that prevent or enable improvements in healthcare professional practice.
Implement Sci. 2013;8(1):35.

3. Baatiema L, Otim ME, Mnatzaganian G, de-Graft Aikins A, Coombes J,
Somerset S. Health professionals’ views on the barriers and enablers to
evidence-based practice for acute stroke care: a systematic review.
Implement Sci. 2017;12(1):74.

4. Hacke W, Donnan G, Fieschi C, Kaste M, von Kummer R, Broderick JP, Brott
T, Frankel M, Grotta JC, Haley EC Jr, et al. Association of outcome with early
stroke treatment: pooled analysis of ATLANTIS, ECASS, and NINDS rt-PA
stroke trials. Lancet. 2004,363(9411):768-74.

5. Wardlaw JM, Murray V, Berge E, del Zoppo G, Sandercock P, Lindley RL,
Cohen G. Recombinant tissue plasminogen activator for acute ischaemic
stroke: an updated systematic review and meta-analysis. Lancet. 2012;
379(9834):2364-72.

6. Jauch EC, Saver JL, Adams HP, Bruno A, Demaerschalk BM, Khatri P,
McMullan PW, Qureshi Al, Rosenfield K, Scott PA. Guidelines for the early
management of patients with acute ischemic stroke a guideline for
healthcare professionals from the American Heart Association/American
Stroke Association. Stroke. 2013;44(3):870-947.

7. Kleindorfer D, Kissela B, Schneider A, Woo D, Khoury J, Miller R, Alwell K,
Gebel J, Szaflarski J, Pancioli A, et al. Eligibility for recombinant tissue
plasminogen activator in acute ischemic stroke: a population-based study.
Stroke. 2004;35(2):e27-9.

8. Cantrill SV, Brown MD, Brecher D, Diercks DB, Gemme SR, Gerardo CJ, Godwin
SA, Hahn SA, Hatten BW, Haukoos JS. Clinical policy: use of intravenous tissue
plasminogen activator for the management of acute ischemic stroke in the
emergency department. Ann Emerg Med. 2015;66(3):322-333. e331.

9. Hoffman JR. Should physicians give tPA to patients with acute ischemic
stroke? Against: and just what is the emperor of stroke wearing? Western J
Med. 2000;173(3):149-50.

10.  Craig LE, McInnes E, Taylor N, Grimley R, Cadilhac DA, Considine J,
Middleton S. Identifying the barriers and enablers for a triage, treatment,
and transfer clinical intervention to manage acute stroke patients in the
emergency department: a systematic review using the theoretical domains
framework (TDF). Implement Sci. 2016;11(1):157.

11, Krause J, Van Lieshout J, Klomp R, Huntink E, Aakhus E, Flottorp S, Jaeger C,
Steinhaeuser J, Godycki-Cwirko M, Kowalczyk A. Identifying determinants of
care for tailoring implementation in chronic diseases: an evaluation of
different methods. Implement Sci. 2014;9(1):102.

12. Craig P, Dieppe P, Macintyre S, Michie S, Nazareth |, Petticrew M.
Developing and evaluating complex interventions: the new Medical
Research Council guidance. Bmj. 2008;337.

13. Skolarus LE, Murphy JB, Zimmerman MA, Bailey S, Fowlkes S, Brown DL, Lisabeth
LD, Greenberg E, Morgenstern LB. Individual and community determinants of
calling 911 for stroke among African Americans in an Urban Community.
Circulation: Cardiovascular Quality and Outcomes. 20136(3):278-83.

14.  Skolarus LE, Murphy JB, Dome M, Zimmerman MA, Bailey S, Fowlkes S,
Morgenstern LB. Creating a novel video vignette stroke preparedness
outcome measure using a community-based participatory approach. Health
Promot Pract. 2015;16(4):533-9.

20.

21.

22.

23.

24,

25.

26.

Page 9 of 9

Skolarus LE, Mazor KM, Sanchez BN, Dome M, Biller J, Morgenstern LB.
Development and validation of a bilingual stroke preparedness assessment
instrument. Stroke. 2017; STROKEAHA. 116.015107.

Atkinson R, Flint J. Accessing hidden and hard-to-reach populations:
snowball research strategies. Social research update. 2001;33(1):1-4.

Elisa JS, Diana RS, John AL, Paul SK. Rapid assessment with qualitative
telephone interviews: lessons from an evaluation of California’s healthy
families program & Medi-Cal for children. Am J Eval. 2003,24(3):399-408.
Manning K. Authenticity in constructivist inquiry: methodological
considerations without prescription. Qual Ing. 1997;3(1):93-115.

Hsieh H-F, Shannon SE. Three approaches to qualitative content analysis.
Qual Health Res. 2005;15(9):1277-88.

Fonarow GG, Zhao X, Smith EE, Saver JL, Reeves MJ, Bhatt DL, Xian Y, Hernandez
AF, Peterson ED, Schwamm LH. Door-to-needle times for tissue plasminogen
activator administration and clinical outcomes in acute ischemic stroke before and
after a quality improvement initiative. JAMA. 2014;311(16):1632-40.

Weston VC, Meurer WJ, Frederiksen SM, Fox AK, Scott PA. Prevention of
emergency physician migratory contamination in a cluster randomized trial
to increase tissue plasminogen activator use in stroke (the INSTINCT trial).
Am J Emerg Med. 2014;32(12):1460-3.

Meurer WJ, Sozener CB, Xu Z, Frederiksen SM, Kade AM, Olgren M, Vieder
SJ, Kalbfleish JD, Scott PA. The impact of emergency physician turnover on
planning for prospective clinical trials. West J Emerg Med. 2013;14(1):16-22.
Pedersen PM, Stig Jergensen H, Nakayama H, Raaschou HO, Olsen TS. Aphasia in
acute stroke: incidence, determinants, and recovery. Ann Neurol. 1995,38(4)659-66.
Schwamm LH: Acute stroke: shifting from informed consent to informed refusal
of intravenous tissue-type plasminogen activator. In: Am Heart Assoc; 2015.
Mendelson SJ, Aggarwal NT, Richards C, O'Neill K, Holl JL, Prabhakaran S. Racial
disparities in refusal of stroke thrombolysis in Chicago. Neurology. 2018.
Reger GM, Browne KC, Campellone TR, Simons C, Kuhn E, Fortney JC, Sayre GG,
Reisinger HS. Barriers and facilitators to mobile application use during PTSD
treatment: clinician adoption of PE coach. Prof Psychol Res Pract. 2017:48(6):510.

Ready to submit your research? Choose BMC and benefit from:

e fast, convenient online submission

o thorough peer review by experienced researchers in your field

 rapid publication on acceptance

o support for research data, including large and complex data types

e gold Open Access which fosters wider collaboration and increased citations
e maximum visibility for your research: over 100M website views per year

K BMC

At BMC, research is always in progress.

Learn more biomedcentral.com/submissions



https://doi.org/STROKEAHA.%20116.015107

	Abstract
	Background
	Methods
	Results
	Conclusions

	Background
	Methods
	Study design
	Ethics, consent and permissions
	Developing the interview guide

	Participants
	Procedure
	Analysis

	Results
	Overview
	Guideline factors
	Individual health professional factors
	Patient factors
	Professional interactions
	Incentives and resources
	Capacity for organizational change

	Discussion
	Conclusion
	Additional file
	Abbreviations
	Acknowledgements
	Funding
	Availability of data and materials
	Authors’ contributions
	Ethics approval and consent to participate
	Consent for publication
	Competing interests
	Publisher’s Note
	Author details
	References

